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Dear Stakeholders,

| am pleased to present the Gufasha Girls Foundation Rapid Impact Assessment Report for March 2025, This report
provides a comprehensive evaluation of our key projects: the #SheThrives Education Sponsorship, the Annual Gala,
and the My Menstruation Is My Dignity (Reusable Pads training) Project.

This assessment was conducted to measure the effectivensss of our programs, identify challenges, and gather data
to inform future improvements. It wtilizes a mvixed-methods approach, combining quantitative surveys with
qualitative focus group discussions and interviews, ensuring a thorough and nuanced understanding of our impact.

The findings highight significant achievements, such as the positive influence of our sponsorship program on school
attendamnce and the increased self-confidence observed among girls participating in mentorship initiatives. The
report also identifies areas for growth, particularly in stakeholder engagement, resource distribution, and income
generation through reusable pad training.

We are committed to using the insights from this report to refine our strategies and enhance our impact. By
focusing on Child Marriage, Education, and Economic Empowerment, and by leveraging data-driven strategies and
expanded partnerships, we aim to achieve sustainable growth and contribute to the eradication of child marriage
and the empowerment of girls in Uganda.

I extend my sincere gratitude to Insika Associates for their meticulous work in preparing this report, and to all our
stakeholders - beneficiaries, teachers, mentors, parents, community leaders, and partners - for their continued
support and dedication.

We believe this report will serve as a valuable tool for guiding our future efforts and ensuring that we effectively
achieve our mission of empowering girls and young women in Uganda.

Sincerely,

o
_-:'- :,-Jr'
Joan Kembabazi
Founder & Lead,

Guifasha Girls Foundation

-



e
About Us

Gufasha Girls Foundation is a community-based organization in Africa founded in 2016 and is committed to
promoting girls® rights and education through advecacy, capacity building, and awareness creation.

Gufasha Girls Foundation’s history traces back to the founder Joan Kembabazi's loss of her childhood best
friend, Gufasha Maureen who was married off at 13 years, had to quit her education, experienced a difficult
marriage, and lost her Life during childbirth.

And due to the increased number of girls being married as children (before the age of 18) in her community as
a result of inadequate access to education, poverty, negative social and cultural norms, lack of awareness of
girls' rights, and laws against child marriage, it is from here that Joan founded Gufasha Girls Foundation in
memory of her late friend in 2016 to empower and change lves of girls in her community and Africa as a
whole,

The Foundation was officially registered in 2021 as a Community-Based Organization (CBO} number
EYG/0N5/21. The Foundation works with different communities in Uganda (East Africa) having Kayunga as its
model district.

Over the years, Gufasha Girls Foundation has been able to create awareness of girls" rights and values in
communities of Uganda through community-based programs and initiatives.

Our work seeks to address and contribute to the attainment of the following SDGs

The primary 5DGs our work focuses on The secondary 5DGs our work focuses on
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Vision Mission

& world in which every girl achieves To end child marriage and empower girls
e < zirl achiey

her fullest potential and and YEKUME WOREn 1IN LJ',].ﬂl'n:,‘.l.,% t|'|r'|.',:-|_||3|‘"|

contributes to all aspects of life Advocacy, Lapacity building and

Education support.

Humber of
volunteers on
the team

Joan Kembabazi Jamil Kigenyi Namulonde Mercy

Communicatfiond and

Founder B Lead Co-founder Advocacy Cfficer
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Map of Kayunga district
showing population density
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Why what we do matters | Where we work
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Why what we do matters

r:mtlg{- Distribution of Population aged ‘IIJ

rcentage Distribution of Population Aged 5-12 'rear

19 Years, Ever Married; Kayunga District, 2014

Percentage distribution
per subcounky

14.6 = 15.9

16.0-17.4

Addressing @irl child marmage in Uganda-
particularly in Kayunga District—is essential
for advancing human rights, education,
health, and econtmic ampowerment.

Early marriage deprives girls of their right to
education, exposes them to serious health
risks like maternal mortality and obstetric
fistula, and reinforces cycles of poverty and
dependence.

In Kayunga, cultural morms, himited access
to  menstrual  health  resources, and
inadequate support for teenage mothers
dropout and early
y  undermines the
tial of ng eirls but also hinders
broader development goals such as gender
equality and inclusive economic growth.

drive high rates of sc
tage, This not only

Ending child marriage through oommunity-
based interventions and education-focused
programs can help girls stay in school, delay
marriage, and contribute meaningfully to
their communities

Mot in School; Kayunga District, 2014

Percentage distribution
per subcounty
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15.1-15.6

15.7 - 16.2

Keeping the girl child in school in Usanda—and
specifically in Kayvunga District—is a powerful
intervention  with  long-term  benefits  for
individuals, families, and communities. Through
scholarships, technical skilling, and mentarship,
we can break systemic barriers that prevent girls
from accessing and completing education.

In Kayunga, many girls face challenges such as
poverty, early marriage, teenage pregnancy, and
lack of menstrual hyeiene support, which often
lead to school dropout. Scholarships alleviate
financial burdens, making it possible for vulnerable
girts to stay in school. Technical skilline equips
them with hands-on knowledge and livelihood
opportunities, helping them transition successfully
into the workforce or entreprensurship.
Mentorship provides emotiopal anpd academic
guidance, boosting their confidence, building life
skills, and helping them navigate socio-cultural
PressLunes.

Educated girls are more likely to delay marriage,
have healthier families, earn higher incomes, and
centribute to community. development. According
to UMESCO, every additional wear a girl spends in
school can increase her Tuture earnings by up to
20%. In rural areas like Kayunga, where
educational resources and opportunities are
limited, targeted interventions are vital to leveling
the playing field and ensuring no girl s left behind.
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Executive summary

School attendance & dropout trends

Students missed an average of 17 school days in the past year, with financial constraints
{53.2%) and 1llness (52.6%) as the primary causes. Among respondents, 42% had considered
droppirs out, with the mapority (89.2%) being non-beneficlaries of the sponsorship
program. Encouragingly, 100% of program beneficiaries reported improved  school
attendance due 1o sponsorship support

MEI"I':U'I"ShiP & self-confidence
f/ Strong participation (78.3%) in the mentorship program highlights its rele in empowering
students, particularly adolescent girls. Self-confidence ratings improved from 2.6 bo 3.1
el by the end of 2024, showcasing the program®s positive impact

L o) Annual gala impact
i ' The evenl was altended by 71.0% of respondents, with most learning about it through
4 : community announcements. Key takeaways included adwocacy for girls education,
#‘:"‘1 resisting early marriage, and communily engagement in childrens rights, While 71.2% of

_. . attendess reporbed applying the knowledge gained, gaps in resource distribution and
,E*_"'! & participant engagement were noted

Reusable sanitary pad training

Training participation stood at 52.8%, significantly improving menstreal  bygiens
krowledge (rated 3.8/5 post-training vi. 1.405 pre-training). The training posithely
influenced school attendance for 65.6% of participants, though income generation from
the acouired skills remaing low (22,6%)

Conclusion

To achieve its long-term vision of eradicating child marriage and empowering girls in Uganda, Gufasha
Girls Foundation should streamline its efforts inte Child Marriage, Education, and Economic
Empowerment, Data-driven strategies and expanded partnerships will be key to sustainable growth and
national/global influence in advocacy, capacity bullding, and educational support.
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Background & objectives

The Gufasha Girls Foundation conducted a rapid impact assessment to evaluate the effectiveness
of its key projects: #5heThrives Education Sponsarship, the Annual Gala, and the My Menstruation
Is Wy Dignity {Reusable Pads training) Project. The assessment aimed to determine if the projects
are achieving their intended outcomes, identify challenges, and gather data for future program
improvements.

The #3heThrives Education Sponsorship Project

Child marriage remains a critical isswe in Uganda, with B.9 million girls aged 10-1%,
particularly in rural areas, at risk due to limited education opportunities. Education s a
proven protective factor, significantly reducing the likelihood of early marriage and
teenage pregnancies, Gufasha Girls Foundation aims to combat this by promoting girls
education through providing scholastic materials, advocating for safe school environments,
sensitizing communities, providing coumseling, offering sponsorships, distributing sanitary
towels, conducting peer outreach, and advocating for the reintegration of teenage
mothers, The foundation believes education empowers girls to make informed life
decisions and thrive, directly addressing the core drivers of child marriage

The #GufashaGirlsAnnualGala

Child marriage persists as a major issue globally, particularly in low-income countries like
Uganda, where it affects millions of girls. In Uganda, 34% of girls are married before 18,
ranking it 16th globally. To address this, Gufasha Girls Foundation utilizes sports as a
community engagement tool to ralse awarensss, amplify adolescent girls volces, amd
strengthen their capacity to combat child marriage. The project aims to improve
community response and ultimately reduce the high prevalence of this harmful practice by
leveraging the unifying power of sports.

Menstrual Health & Hygiene Management

Menstruation significantly hinders girls’ education and well-being in Uganda, with 23% of
girls aged 12-18 dropping out of school. In Kayunga district, period poverty is rampant,
characterized by limited knowledge, stigma, and the wuse of wnhygienic menstrual
substitutes. This leads to health problems, school absenteeism, amd even exploitation.
Gufasha Girls Foundation aims to combat this by providing sanitary pads, educating
communities to break menstrual taboos, and training girls to make reusable pads, ensuring
they stay in school and continue their education, The project directly addresses the health
and educational barriers caused by period poverty
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Background & objectives

Objectives:
The assessment focused on several key objectives across the projects:

The primary assessment objective for the #heThrives Education Sponsorship Project was to
evaluate the project’s efficacy in facilitatimg continued education for 50 adolescent girls. This
involved measuring the reduction in school dropout rates among beneficiaries and assessing the
impact of mentarship programs on their empowerment. The assessment aimed to determine the
extent to which the project successfully removes educational barriers and fosters personal
development.

Far the Gufasha Girls Annual Gala, the assessment focused on the project’s ability to effectively
engage a diverse community of stakeholders. This included evaluating the platform’s success in
providing adolescent girls with a space to woice their concerns and the level of engagement
achieved with local leaders. The assessment sought to determine the galas impact on raisimg
awareness and promoting dialogue on relevant issues.

The My Menstruation Is My Dignity Project was assessed based on its ability to provide girls with
the knowledpe and practical skills necessary to produce reusable sanitary pads. The assessment
measured the project’s success in reducing school absenteeism due to menstruation and evaluate
the empowerment of girls through income-generation skills acquired via pad production. This
sought to determine the projects contribution to improving girls menmstrual health management
and economic independence.

Methodology:

The assessment utilized a comprebensive mixed-methods approach to emsure a thoroush
evaluation. Quantitative data was collected through surveys, allowing for the gathering of
statistical information to measure project outcornes and trends. This provided a broad overview of
the projects’ impact on the target populations,

To complement the quantitative findings, qualitative data was gathered through FGDs with key
stakeholders, including beneficiaries, teachers, mentors, parents, and community leaders. These
interviews aimed to capture nuanced perspectives and experiences. Additionally, focus group
discussions were conducted to facilitate detailed insights and explore shared experiences among
participants.

The sample sizes for beneficiary groups were determined using simple random sampling where a
sample of 200 students were selected for the gquantitative surveys. The gualitative survey
respondents were selected purposively. Furthermore, ethical considerations were paramount
throughowt the data collection process. Informed consent was obtained from all participants,
safeguarding their rights and well-being.

Data Analysis:
Both statistical and qualitative data analysis techniques were used:
= Statistical analysis: Descriptive statistics were employed where counts, graphs, percentages

+« Qualitative data analysis: Methods was wsed to analyze interview transcripts, focus group
discussions, and observations to identify themes, patterns, and key insights.

The assessment imolved control groups for comparison and ensured ethical data collection with
informed comsent. The findings will be used to validate project outcormes, identify areas for
improvement, and enhance the overall impact of the Gufasha Girls Foundation's initiatives.
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Voices from the field

/ / Girls were given a platform to express and speak
=1 about their challenges to the event participants and
asked for support towards their enjoying their rights.

Wiy

Findings

1 Voices from the field
Girls’ voices were centered during the event
which gave them and other stakeholders an

opportunity to discuss how better they can
support the girl child and their thriving.

—




Vaices from the field

The gala helped girls to
know their value and &

helped them to know how
the world is moving
through the guidance t
offered to them

f Gordon Felix
LA 4

R

powering girls

Demographics

The survey targeted students from Kayunga district in 4 schools that are part of the
program were targeted for the survey. schools included Pride Junior School Kayunga
(30,17.0%), Devine Embassy Kindergarten and Primary 5chool - Bbaale (43, 24.4%), 5t
Andrew C/U Primary School - Bbaale (T8, 44.3%), and Gayaza Primary School (33, 16.8%).
Of the planned 200 students to be sampled, 176 were surveyed. The average age of the
students surveyed was 13 years, with the oldest being 17 and the voungest 9 vears.

Chart 1 showing percentage of learners per classroom
50

=

From the chart, the
majority (75, 42.6%)
of the respondents
are from Primany 5,
65 (36.9%) are

43 Primary 7

candidates, and

£ 12. 7% are from

& Primary &.
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[,
|

Percentage of learners per
class
o
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Objective 1: School attendance

We asked the students about their stay in school, and the survey revealed the
following.

On average, the students missed school for approximately 17 days in the last year,
However, some of the students stayed away from school for up to 100 days.

Chart 2 showing reasons cited learners for missing school

Other
Financial Issues
Lack of interest

Family responsibility

Reason for missing school

lness

Percentage

From the chart above, the survey revealed that the majority of the students who missed
school attributed it to fimancial Bswes (53.2%) and illmess (52.6%). However, these were
mafinly from the students that are not part of the sponsorship program.
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Table 1 showing number of learners who considered dropping out of school

Part of the sponsorship program

MNarration

Yes Mo
Yes 74 42.0% 18.9% 81.1%
Mo 102 | 58.0% 10.8% 89.2%
Total 176 100%

‘We asked the students if they had considered dropping out of school, and 102 (58.0%)
said they had not, while 74 {42.0%) had considered dropping out of school. Of those whao
had considered dropping out of school, the majority (89.2%) were not part of the

program.

The survey findings highlight the prevalence of school dropouts, with 61.4% of
respondents knowing peers who have dropped out, However, sponsorship programs have
proven effective, as all beneficiaries (100%) reported improved school attendance due
1o the support.,

The survey revealed that the students dropped out of school primarily duee to financial
constraints, including a lack of school fees and scholastic materials. Family issues, such
as the loss of parents, mistreatment by stepparents, and heavy family responsibilities,
also contributed. Child marriage and teenage pregn forced many girls out of school,
often under parental pressure. Peer influence, joining bad groups, and losing interest
further drove dropout rates.

Additionally, harsh treatment by teachers, lomg distances to school, and health
problems made it difficult for some students to continue their education,

Participaticon in the mentorship program
Chart 3 showing learners who participated in the mentorship program

Additionally, 738.3% of respondents participated in
Ho the mentorship program, indicating  strong
79  engagement in initiatives aimed at empowering girls.
These results underscore the importance of
sporsorship and mentorship in promoting education
retention and reducing dropout  rates among
adolescent girls. Expanding mentorship opportunities
could further enhance the impact of these
intersentions.

We asked the students to rate their self-confidence
Yes at the beginning and end of 2024, and we noted that
their rating increased from 2.6 to 3.1, showing
increased levels of self-confidence as a result of the
program.

The survey revealed that 125 (71.0%) of the respondents surveyed attended the annual
gala last year and B2.6% of the respondents that attended were part of the program.

The majority of students (76.0%) learned about the annual gala through community
announcements, while invitations (9.6%) and other sources (15.6%) also played a role.
Social media had no impact on event awareness. The primary motivation for attendance
was an interest in child marriage issues (62.4%), followed by personal conmections
{16.8%), support for the organization (14.4%), and professional reasons (3.2%).

L =

Voices from the field

The speech Trom the
adolescent girls
maved me, they

shared an important

= mestage that not

| only called upan the

leaders to protect
their rights but alsa
encouraged their
fellows to stay in
school and avoid bad
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Yolces from the field

ratving well
disciplined children
fram the Archdeacon,
[ and his comitment

to working together
to ensure that the

Additionally, 25.6% cited other motivations. The average rating of 3.4 out of 5 suggests
a moderate improvement in attendees understanding of child marriage isswes after the
event. While the gala contributed to raising awaremness, there is room for further
engagement and educational efforts to deepen participants’ knowledge,

The findings indicate that 56.8% of attendees felt the event provided a platform to raise
their concerns, while 43.2% did not, suggesting a need to enhance oppartunities for
Eartil:ip-ant engagement. Additionally, 71.2% did not receive informational materials,

ighlighting a gap in resource distribution that could be addressed in future events.
Encouragingly, 71.2% of attendees reported applying the knowledge gained from the
gala, demonstrating its practical impact.

We asked the students how they applied the knowledee gained from the Gala and noted
that the annual gala empowered participants to advocate for girls education, avoid
early marriage, and resist peer pressure. Many now educate peers and communities on
children’s rights, report child marriage cases, and apply skills like making reusable pads.
The event fostered confidence, leadership, and positive change.

Training on making reusable sanitary pads

Chart 4 showing learners who were trained how to make reusable sanitary pads
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Respondents

The findings indicate that 52.8% of respondents received training on making reusable
sanitary pads, with their understanding of menstrual hyaiene management rated at 3.8
out of 5 after the training. Before the training, their skills in making reusable pads were
low, with an average rating of 1.4. Emcouragingly, 65.6% of participants reported
improved school attendance as a result of the training, highlighting its positive fmpact
on education retention. However, only 22.6% have wsed their skills to generate income,
earning an average of UGK 13,190, while 77.4% have not,

Voices from the field

The gala brought together different stakeholders to stand
up for girls’ rights and emphasize the importance of
collective action to ensure that girls are not married off as
children and promote girls’ education, which was a success
as different stakeholders committed to working hand i
hand with GGF to support the mission.

Youth Leader, Focus Group Discussion attendee

Gufasha Girls Foundation Rapid Impact Assessment report findings | March 2025 10



" Focus group diacussinn‘ﬁndings

Key themes from the discussion
The discussions revolved around four key objectives:

Theme 1: Engagement with a wider community of
stakeholders

1.1 Diversity of stakeholders: Participants generally felt
that different stakeholders were represented, including
teachers, parents, community leaders, and police.
However, CONCems  were raised about the
underrepresentation of boys and persons with disabilities
{PWDs) in discussions about the girl child.

1.2 Success in engaging the community on girl child
issues: The event was seen as successful in raising
awareness about child marriage, girls’ education, and
community involvement in protecting girls’ rights.

Areas for improvement:

= Better planning and time allocation to ensure all
discussions take place effectively.

* |ncreased participation of boys to create a more
inclusive dialogue.

= More community mobilization strategies, such as using
a brass band and community feeding, to attract wider
participation.

Vaoices from the field

Focus Group Ddscussion highlights

The foous group discussions included a mix
of teachers, parents, pupils [adelescent
girls}, community leaders, and government
representatives (such as GISO - Gombolola
Internal Securty Officers), The breakdown
of participants per session was as follows:

Growp compasition of focus group

participants

Gayaza C/U Primary Schoal
Participants
« 7 participants

Compasition
« Parents and an adolescent girl

Pride Junlar School
Participants:
« & participants.

Compasithon:
= Teachers, Parents, Community
Youth Leader

Divire Embassy Kindergarten and
Frimary School
Participants

= 9 participants

Composithon:
= Teachers, GIS0, Parents

| expected boys to be part of the activities but to my surprise
girls were the only ones considered which created a line between
boys and girls and o0 some boys were heard asking themselves

what took them on the gala.

Felix Gordon, Focus Group Discussion attendee

Gufasha Girls Foundation Rapid Impact Assessment report findings | March 2025
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Theme 2: Platform for Adolescent Girls to Raise Concerns

2.1 Opportunities for girls to speak out: Girls were given a platform to express
themselves through speeches and panel discussions. However, some participants felt that
the number of girls chosen to represent others was too small, leading to limited

participation.

2.2 Impactful speeches and moments: Adolescent girls' speeches were powerful, calling
on leaders to protect their rights and encouraging peers to stay in school. The speech by a
health officer about adolescent reproductive health services stood out for some. A
religious leader’s message on marriage and raising disciplined children was noted as

impactful.

Suggested improvements:
= Fair representation of adolescent girls in discussions.
= Better community mobilization to ensure a diverse audience.
= Engagement of boys in discussions to create a balanced perspective.

! // The gala was marvelous though girls should be involved than outside
= people, let’s mobilize girls earlier in all fields eg football.
Philly, Focus Group Discussion attendee

Voices from the field
Equal treatment between girls and boys in Gufasha activities on Gala

Felix Kabogoza,

Focus Group Discussion attendee

Gufasha Girls Foundation Rapid Impact Assessment report findings | March 2025 n



group discussion findings

Voices from the field
Girls should be involved more than boys,boys should also be involved
since they share classrooms with their sisters (girls)
Alezio Lucy, Focus Group Discussion attendee

Theme 3: Training on reusable menstrual pads

3.1 Satisfaction with training: Training provided
essential knowledge about menstrual hygiene, which
helped girls stay clean and prevent infections.
e The inclusion of boys in the training was
appreciated.

o |mpact on School Attendance and
Performance:Fewer girls missed school due to
periods.

o |ncreased confidence among girls in discussing
menstrual health.

3.2 Community perception of menstrual health: Many
community members still viewed menstruation as a
taboo topic, and there was a need for more community
sensitization.
¢ Parents appreciated the training because they
could not afford disposable pads, and girls could
now make their own.

Gufasha Girls Foundation Rapid Impact Assessment report findings | March 2025

Voices from the field
They should give schools
time and organize and
bring topics that empower
them in earlier academics,

Ahmed Kabogoza,
Focus Group Discussion
attendee
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Voices from the field

The sponsorship helped my daughter and supported her with her everyday
needs inorder to stay in school without distractions and be able to achieve
the best results

Parent{Namusisi Ruth)

Voices from the field
We do not have so many girls sponsored at our school, but those who are
supported with scholastic materials from GGF have been able to stay in school

Male Teacher from Gayaza Primary Schoal.

Voices from the field

| am a product of the sponsorship program and i have been able to stay in
school and completed my primary seven last year, i am still a beneficairy of
the program which is helping me stay focused on my education and achieve
my dream of becoming a nurse.

Angel (adolescent girl participant)

Voices from the field

We have so many girls here coming from poor families, if GGF can

sponsor/support a number of them, that would be helpful for girls to stay
in school and become powerful people.

Voices from the field Parent
The sponsorship offered to Angel acted as an example and a door way to

other girls who had lost hope.This boosted her morale to stay in school

and a codusivw environment hence creating for her a better future

Felix Gordon

Gurfasha Girts Foundation Rapld Impact Assessment report findings | March 2025 14



Voices from the field

Last year, my daughter always came back home and told me how her
sponsors(GGF) sat her down and advised her to stay focused in her
studies, leverage the availability of her teachers to help her with
subjects she is still weak in, and encouraged her the education is the
best thing any girls can ever have, which i am so sure have helped her
stay committed to her education.

Parent.
Voices from the field

One of my three daughters who has been part of the mentorship program
has had some improvement in her academics, i should say this was
because of the counselling and guidance she received from the program.

Parent

Voices from the field
Girls learnt to express themselves in terms of leadership where they are
able to stand up for different positions in school

Kirya Daniel

Voices from the field
Confidence in girls has been greatly improved where girls are all aware
of their rights and how, when and whom to demand them from

Teacher

B — e —— e ——T |
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Voices from the field

| shared what we learnt from the training with my older sister, she knew
maost of the information about menstruation though she was never open with
me about it. S0 now i and her are open about the matter at home.

Adolescent girl participants

Voices from the field

Girls in our school no longer miss school days during their periods which has
contributed to their school performance. They have also gained more confidence
in sharing about periods among their peers during school club sessions.

2 Teachers

Voices from the field
Girls share about menstruation freely among each other at school and they
have always engaged the school woman teacher at school. - Teacher

Adolescent girl participant

Voices from the field
Many girls in the community share the idea which has impacted confidence
about periods being a normal occurrence

Parent
Voices from the field
Girls are attending their school days even during their periods, our school
woman teacher no longer receives complaints from girls for being stigmatized
during their periods, which was not the case before.

Gufasha Girls Foundation Rapld Impact Assessment report findings | March 2025 16



Voices from the field
My two daughters who were part of the training are able to attend school
because they have pads readily available to them, pads is no longer a worry

Voices from the field
| and my fellow girls used to shy away from talking about our periods, but aftre
the training we were and we continue to share experiences and advice among

ourselves, we even speak about our safe and unsafe days and how we can stay
clean during our period days

Adolescent girl participant.s
Voices from the field
The attendance of girls who attend school has increased since girls can
attend even during their periods

Voices from the field
girls have developed confidence to face their periods with confidence and
abolish the system of staying home during their period

Voices from the field

| felt good because at the moment | can make sanitary pad for my
daughter,wife ,friends and others. On top of this, this it improved the health of
the menstruating girls because some could use clothes but now they learnt how
to make and use reusable pads

Gufasha Girls Foundation Rapld Impact Assessment report findings | March 2025 17
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Recommendations

Inclusive stakeholder engagement & representation

To enhance stakeholder engagement and representation, efforts should be made to ensure inclusive
participation by actively imvolving boys, children with disabilities, and more adolescent girls in
discussions amd activities, fostering a holistic approach to gender equality and community
development. Diverse community mobilization strategies, such as door-to-door campaigns, engagement
with local leaders, and the use of branded materials like banners and brass bands, should be employed
to attract broader participation.

Additionally, policymakers, district officials, and community leaders should be engaged to enhance
advocacy efforts and ensure long-term policy impact. Strengthening platforms for adolescent girls'
volces 1s crucial, and this can be achieved by establishing permanent safe spaces in schools and
communities where girls can regularly express their concerns, receive mentorship, and access essential
FESOUTCES,

Community and policy advocacy should be reinforced through regular awareness campaigns, including
community dialogues and radio talk shows, to educate parents and guardians on critical Bsues Like child
marriage, education, and girls' rights. Stremgthening legal support and reporting mechanisms in
collaboration with local authorities will ensure better protection against child abuse, forced marriage,
and discrimination.

Inclusive spaces for broader engagement

A structured “Children's Parliament” should be introduced to enable girls to engage directly with
policymakers and advocate for their rights, while public speaking and advocacy training should be
provided to help them confidently present their issues in community forums.

Scale the scholarship reach & potential impact

Scaling sponsorship and mentorship programs is also essential, with a focus on expanding the number of
spomsored  girls—prioritizing those from wvulnerable backgrounds—while implementing a  lomg-term
tracking system to measure impact. Strengthening mentorship networks by conmecting girls with
successful alumni, professionals, and role models will offer valuable guidance and motivation, and
greater parental involvement should be encouraged to create a supportive home environment.

Scale the reusable menstrual pad skilling reach & impact

To improve reusable menstrual pad training and awareness, community sensitization efforts should
extend beyond schools to challenge stigmas and misconceptions, while loecal women should be trained
in pad production to ensure sustainability through small-scale manufacturing units. Establishing school-
based menstrual justice clubs where both girls and bows can openly discuss menstruation, hygiene, and
reproductive health will further promote awareness and inclusivity.

Sustainability! Sustainability! Sustainability!

Additionally, Gufasha Girls Foundation should develop a scalable and self sustaining business model
that will ensure sustainable partnerships with NGOs, government programs, and private sector entities
to scale and sustain educational sporsorships, mentorship initiatives, and menstrual health programs.
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Specifically, we recommend that Gufasha Girls Foundation implements either all or most of the following action
points

'\

’,r Recommendation 1

Goal E-:_|||||::- children with practical simess skills and hands-on experence [o gene ate supplementar Y MO

':_n:.J;'||:-::||1,||".-._! YOINg children to &t LR INCOME-gens at ITHg tivthies

while fostering an entreprensurial mindset.

A. Vocational training & skilfing programs B. Seed funding & micro-business support
s Hands-on workshops: Conduct regular training sessions in skills like = Start-Up kits: Provide beadic materials
tailoring, beadwork, scap-making, baking, and agribusiness. (e, sewing kits, baking tools, craft
» Community-ted training: Partner with local artisans and skilled supplies) Lo help chitdren start srmall
professionals to mentor young leamer s in practical trsdes. ventures.
s School-based business clubs: Establish entrepreneurship clubs = Savings & investment training: Introduce
whene students can work on small projects and beam business sirmple: financial literacy lessons on saning,
principles. bikksetirn, and reimesting profits.

€. Sustainable agriculture & agribusines
= School gardens & urban farming: Teach dhildren modern farring technigues such as vertical gandening, poultny rearing, and
FrLs oo Farring.
= Walue pddtion tradning: Encourase value addition to fam products (e.g., making frut juce, drdng vegetables, packaging
honey).
= Family integration: Engage families o wipport childrens piojects, enuning continuity and shaned leaming at home,

Recommendation 2: Digital skilling to prepare children lor the future
Goal: Equip children with practical bukiness skills and hands-on experience Lo senerate supplementary income

wihile Tostering an entrépreneurial mindsed,

B Onffine business & E-cormmence train
A Digital literacy & computer skills . MMMTMMI;:n
= KT labs in schoods & community centers: Establish oomputer hubs how to leverage platforms like Facebook,
wihene children can learm basic compuber skalis.

s Basic coding B programming: Introduce beginner-friendly platfonms FW;HMPP and Irstagram for business
like Scratch and Blockly to teach children programming concepts. . motion. .

» Digital citizenship & online safety: Educate children on reponsible :m mbw platfonms
intermet e, cyberseounity, and digital ethics. Juméa for those g hancmade

€. 5TEM & future-oriented bearming

= Robotics & innovation hubs: Partner vath STEM organizations bo eapose children to robotics, A, and automation,

= Virtual keaming & onfine courses: Provide aocess ko free leaming plakforms ke Khan Academy, Code.org, and Coursera for
ki,

=  Gamification of leaming: Use educational apps & games to make keaming ooding, entrepreneurship, & finance fun,

-

r Recommendation 3: Sustainability strategies

N

= Public-private partnerships: Collaborate with tech companies, BGs, and local busineses to provide funding, equiprment, and
menborship.

= Teacher & mentor training: Train echucatons and community mentors o contimeusly support young besmers.,

= Monftoring & evaluation: Track progress through competitions, exhibitions, and busines plan presentations.

. v,
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Specifically, we recommend that Gufasha Girls Foundation implements either all or most of the following action

points

honeg-tesrrn imnpact.
Key components:

povertyl.

responsibilities.
Hey componants:

L] L L L ]

Step 1: Develop a Theory of Change (ToC)
Purpase: Define the cause-and-effect relatiorships between Gufasha Girls Foundation's activities, ocutputs, outoomes, and

Step Z: Design an MBE Framework
Purpose: Establich a systematic approach to track program effectivensss using defined indicators, data sources, and

IndScators: Define clear metrics for each program oubcome,
Data collection methads: Like surveys, interdews, and mobile data tools to gather data.
Data sources: Schools, health centers, community reparts, government reconds.

MEE responsibilities: Assign roles to stalf for tracking, analyring, and reporting data,
= Frequency of monitoring: Quartery progress reviews and anrsal impact assessments,

* Inputs: Resouroes {e.g., funding, staff, training materials, partnerships).
= Activities: What the foundation will do le.g., advocacy, mentorship, education support, micracredit programs),
= Dutputs: Direct results (e.g., number of girls recetving scholarships, rumber of women trained in financial iteracy).
e Outcomes: Short-term and medium-term results (e.g., increased school retention, reduced teenage pregnancies,
improved financial independence).
= Impact: Long-term change (e.9., reduced child marmiages, mproved economic emposemment lor women, better
education access for girs).

1S 1N 3 measurable waw

= Problem statement: klentify key challenges (e.g., high child marriage rates, kow school retention for girts, peried

Step 3: Develop an MEBE Log Frame
Purpose: Cresate a structured log frame (Logical Framessork) to map activities, indicators, and mears of werification.
Ky components:

Objeetives Indbeators Mears of Varifleation Asgumptions

End Chétd Marriags

% reduction in reported child
marriages

Commurity & police reports,

SUNeYs

Culturad shifes in child
MATAge pracuices

Girls" Education
Huppart

& of girls receidng scholarships,
wchool attendance rates

School ereollment
Atterdance records

Families suppaort girls'
education

Menstrual Health

% incraase in school attendance
during menstruation

Surveys, distribuation records

Contirued community
cngagement

‘Women Economec
Emporasnmant

& of wamen trained, % increase in
Erccerie

Business records, savings
reparts

Woman have Boorss to
markets & rescurces

\

N\
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Specifically, we recommend that Gufasha Girls Foundation implements either all or most of the following action
points

'ﬁ
1S 1N 3 measurable waw
Step 4: Implement a Digital Impact Tracking System
Purpese: Automate data collection, reporting, and visualization for real-time program monitonng.
Recommended tools:
= Mobile data collection; KoboToolbax, CommCare, OHA, SurveyCTO
= Cloud-bazed dashboards: Google Data Studio, Power Bl, Salesforce for Honprofits
= GIS mapping for outreach efficlency: ArcGIS, Google My Maps
Step 5 Conduct routine data collection and program avaluations
Purpsse: Ensure continuods monitoring of impact and data-driven decision-making.
Activities:
= Quarterly reports: Assess progress against log frame indicatons.
= Annual impact reports: Document program successes, challenges, and bessors keamed,
= Beneficiary feedback mechanism: Use foous groups and sureeys to gather qualitatiee insights.
Step & Establish stakeholder engagement and learning mechanisms
Purpese: Strepgthen collaboration with community members, policymakers, and funding partners to improve program
sustainability.
Activities:
= [Repular community feedback sesstons (to refine interventions).
= Policy advocacy meetings (ko influence national strategies on child marmiage and girls’ education),
# Peer leaming platforms & webinars (for knowledpe sharing and nebsorldng),
Expected Outcomes of the MEE System
= Improved program effectiveness with real-time data insights.
= [ncreased accounbability and transparency to donors and stakeholders.
= Stremgthensd decision-rmaking through evidence-based program adjustments.
» [Enhanced impact measurement for adwocacy and fundraksing.
4 N
In comclusion
Our assessment recommends Gufasha Girs Foundation streamline its efforts into Child Marriage, Education,
and Economic Empowerment, using data to drive efficiency and impact.
Expanding funding and partnerships is crucial for long-term growth, Wilizing data for informed decision-
making and impact measurement, alongside expanding funding and partnerships, will be essential.
This strategic approach will paosition the Foundation as a national and global leader in advocating for,
buflding capacity, and supporting the education of girls and young women, ultimately contributing to the
elimination of child marriage in Uganda.
. S
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INSIKA Associates

5. IN SI I{ l'!'h Hamugongo, Kira, Wakiso Central
v ASSOCIATES e Region, 7112 Uganda
(f) +256 772 282063 | +256 703 040983

21 March 2025

The Founder and Team Leader

Gufasha Girls Foundation
Busaana road, Kayunga Town, Kayunga District, Uganda

U5 Mailing Address: 1890 GORDON DR ERIE, CO 80516,
Dear Joan,
RE: Technical Report for the rapid impact assessment of the Gufasha Girls Foundation programs

On behalf of Insika Associates Limited (hereafter referred to as “Insika”™, “We", “Our”), | am pleased to
present this technical report for the rapid assessment of the ongoing Gufasha Girls Foundation programs.

This technical report is consistent with the agreed scope of work as per the task order between Insika
Associates and Gufasha Girls Foundation, dated 3 February Z025.

We believe that the submission of this technical report will enable Gufasha Girls Foundation to make the
necessary decisions to the continued smooth and collaborative execution of its programs.

Should you have anmy guestions relating to the contents or require additional information, please do not
hesitate to contact via email at info. jengabusiness@gmail.com,

Yours sincerely,

For and on behalf of Insika Associates (U) Limited

(Cr
=Y
shawin Mabiya
Managing Director, Insika Associates




Appendices| Impact assessment tool

Email Address Hame of the moderator What was the group compasition of the focus greup | pate
participants i@, teachers, paronts, pupdls ot

Mame af the Please state the number of participants In the focus group discussion

nearest scheal to

Section 1: Engagemant with a Wider Community af Stakeholders [Objective 1) 1. How did you percelae the diversity of stakebalders at the gala?
Wate thare By Froupi you fell were whdeffepredantied of sverly Pepreiented?

2. bn what ways do you think the gala succeeded in engaging the community on the girl child issues? Can you suggest any sirategies or ideas
that could improve stakeholder participation in future galas?

Section 15 Platferm for Adalescent Girls to Raite Concerns (Dbjective 1) 3. & & participant, bow did you feel about the eppartunitie ghven te
adolescent girls to express their concerms during the gala?

d. Can you share any particular moments or speeches that impacted you or stood out during the event?

5. What improvements can be made to better support girls in sharing their experiences and concerns at future events?

Section 3: Sponsorship to girls 6. Have you observed an improvement in the overall performance of the girls and their engagement a2 a result of
the sponsorship program? if yes explain more.

T. Oid the mentorship program equip the girks with the necessary skills and knowledge to overcome challenges and achieve their academic
and personal goals? if yes, How!

B, How did the mentarship program contribute to the girls’ self-confidence and motivation? What shows/ghves some examples?

Section 4: Trafnirg on Reusable Menstrual Pads %, How satisfied were you with the training provided on making reusable menstrual pads? ‘What
| aspects of the training did you find most helptul to the girls?

10, Heow has trabning on making reusable menttrual PADs affected! improved school attendance and the perfarmance of girls?

11, How has the communlty responded to the girls learming to make and use reusable menstrual pads? Are there noticeable changes In the
cafmmunity’s percepticn on menstrual health?

12, Have the girls shared their knowledge of making reusable menstrusl pads with their peers or family members? How has this sharing
impacted cthers?
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Appendices| FGD tool

FGD Guide: Gufasha Girls Foundation

MOTeTakor FLAGE M

L sppropriate conclusian

Thrge S5ep Concluyion
1. Summmarize with confirmation,
1. Revigw the purposs and ask If anything has been missed,
3. Thanks ard dismizzal

Use appropriate conclusion

Lz appropriste concbusion

Threse Stap Coanclusicn
1. Summarize with confirmation,
L. Review the purpose and ask if anything has been missed,
X Thanks ard dismizzal

Introduce yourself using this guideline

Good marming/afternoon and welcome to our session. Thanks for giving us your time to talk about the GGF Mentorship program arganized

by GGFE
Intreduce the main moderatod (main interviewer) and nobe-Laker (IF AVAILABLE)
My NAME 15 oennamrrrsirrrosnns and assisting me with note tAKing B ... eeereen We want to knaw and understand your experience in this

particular program. Az a paned of experts, we want to know your experience with the program, s benefits, how your participation has
affectod the program, and so on.

We will use this information 0o design & bettor program for the girls i Hayurga to further improse thedr guality of Life. This information
will inform us how to improve the different aspects of the program to better tailor the program te defiver its intended chjectives.

S0, durirg this discussion, these are no right or wrong arswers, only differing points of wiew. The note taker will be writing what you sy,
5o, one perien thould be ipeaking at a time.

# Ploase foel free to share your point of siew even if it differs from what others have said, Keep in mind that we're just as interested in
negative comments A% positive comments, and at times, the negative comments are the most hebpdul.

= W want 8l af you 1 andwer the quéiticnd and andwer & Bonedtly &5 podsible.

= You don't need to agree with others, but you musk listen respectfully as others share their views,

= My rolE 84 & moderalar will B& 0o guide the difcuiiben,

= The expected duration of the discusdson is 30-45 meautes.

Do you have any questions: Let"s start

Backgraung Informaticn

Mame of the moderator

Group composition (Break it dawnj

Mumbsar of Participants

Date

Mame of the nearest school to the aiscusion paing
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Appendices| FGD tool

Pl Guide: Gufasha Girls Foundation

HOTE: 1. If wou find that there is encugh time to go through all the questions, please go ahead and do that. Howewer, if you hene run
out of time, please try to shorten the time for cach participant and ask at least two questions for the remaining sections ONLY.

Sectlon 1; Engagement with a Wider Community of Stakeholders (Objective 1)

1. How did you perceive the diveriity of stakehelders st the gala? Were there any groups yeu felt were underrepresented or
overly represented?

1, Im what ways da you think the gala succeeded In engaging the community on the girl chibd ssues?
Can you suggest any strategies or ideas that could improve stakeholder participation in future galas?

Section X: Platform for Adolescent Girls to Ralse Concerns (Objective 2}
3. hs & participant, haw did you feel about the cppertunities given to adalescent girls to expresw their concerns during the galal

4, Can yois thare any particular moments or ipeechis that impacted you or stead out during the event?

5. What improvements can be made to better suppert girls in tharing their experiences and concerns at future eventa!

Section 3: Sponsorship to girls
&, Have you obierved an improvement in the averall performance of the girls and their engagement &3 a result of the spensership
pregrami if yes explain mere.

7. Did the mentorship program equip the girls with the necessary skills and knowledge to overcome challenges and achieve thelr
academic and personal goals? i yes, How?

#. How did the mentorship program contribute to the girls” self-confidence and motivation? What shows/gives some examples?

Section 4: Trafning on Reusable Werstrueal Pads
#. How satisfied were you with the training provided on making reutsble menstrual padi? ‘What aspects of the training did ywou find
most helpful to the girls?

10, Hew hat training on making reusable mensirual PADs affected/ impreved schoel attendance and the perfarmance of girla®

11. Hew has the communlity reipended te the girls learning to make and uie reutable menitrual padil Are there noticeable
charges in the community’s perception on menstrual health?

11. Hawe the girli shared their knowledge of making rewsable menstreal pads with their peers or family members? How has this
sharing impacted others?

EXIT

End the FGO by inviting ary participant to provide further information or input if they want to.

Remind the participants that the infarmation they provide will be used to improve the GGF program we are designing for Ugandan
youth,

Thank you for your time.

s —=EHD i
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Let’s work together
@D https://gufashagirls.org/
info@gufashagirls.org

ﬁ +256 752 356 682 | +256 777 565 451
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